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Greeting s from the Chair

The past year for Alliance of Manitoba Sector Councils (AMSC) proved to be yet another
success. AMSC continued to develop new partnerships; operational activities expandec
new projects and staff; and the Board of Directors continued to focus omléstang a
forward vision.

Early in the year, the Board took time to discuss and determine a clear succession plan 1
Board Officers. This was done through review of thdalays and agreement to their

interpretation, while ensuring that succession fronec&/Chair to Chair and Past Chair enabl
some transfer of knowledge, past history, and stability for new andang Board Members.

The board understood its need to develop policies to help guide the operations of AMSC, bwvonlkorgas needed to
really define AMSC. Additional discussion took place at each Board meeting to more clearly determine and unders
purpose and value of AMSC as an organization and how it interacted with other sector councils. The real va&@ of ,
was the creation of opportunities to collaborate with others while biivg value and benefit to the participants, whether
the outcome was for individuals, businesses, or sector councils.

Another area that the Board further developed throughout thewyeras the Finance Committeéhe committee was
established to become better educated and aware of the various AMSC project budgets and to understand how the
various contract dates varied from fiscal yesnd dates, led to seeing a more accurate picturéhe AMSC finances. The
Finance Committee happily reports a profitable yead.

Towards the end of the fourth quarter, a task group or-sommittee of the Board Members met to walk through a
brainstorming exercise and creata draft of the Vision anfalues for AMSC. An additional group discussion with the
entire Board followed and was carried forward into the new fiscal year, to more clearly articulate the collaborative vi
and values of the group and ensure it was representative for all segtowils. This exercise brought clarity to what the
Alliance was and what it was not. Clearly, the Alliance is a NETWORK and not a membership.

As we kick off the new fiscal year, | am excited to announce that the Board will be sharing with you, oukingtwo

LI NIHYSNER>X GKS ta{/ =xFfdzS&a IyR xAaiz2zy AYYSRAIFLGSte&e T2
a catalyst has been created to propel us forward with the development of Governing Policies. | look forward to work
with our Boardof Directors to complete this work in the coming year.

In closing, | congratulate Bev Stuart and her staff for the tremendous job they are doing in creating new partnership
opportunities. | also express my gratitude to the Board members who ssiqreaately express their ideas and keep us
moving forward. Thanks also go to the many volunteers who assist with the work of AMSC Committees, and to out
government funders who offer guidance along with their financial support for the many activitiestakeler

A7) (“ / 5
( /é,/éu(,/ 4 'VQKC"/L/D( 3‘€{L& 1.

Cheryl Barsalou
Chair AMSC
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Greetings from the Executive Director

Itds been another busy, albeit inc
Manitoba Sector Councils. | would like to take this opportunity to thank staff
members, Elisa Solomon, Debbie Tabor, Barry Miller, Joe Di Curzio, Lynn
Riddell and Eustaquio(Bong) Tadeo for their hard work, enthusiasm and
commit ment to the bodaal zatliokést g
consultants Sharon Dirr (Bookkeeper), Kim Zayac (IT Support) and Karen
Sharma (WISNIT Project Manager) who are very much a part of our AMSC
team.

We experienced an exponential amount of growth this year with our staff complement and our

program funding more than doubling. Our Workforce Development programs serve to meet the needs
of Manitobads unempl oyed and und etthe skiifed labmyr forde ¢ i
demands of Manitobads growing businesses. Thes
that the sector councils within the AMSC network provide to their business members.

Overseeing the day-to-day operations of the 1000 Waverley Street Business and Training Centre, the
AMSC staff ensures that the centre is presented to all guests and colleagues in a professional
manner. To this end a comprehensive Building Policies and Procedures manual was developed and
distributed to all tenants. Strategies to ensure accountability and safety of onsite staff and visitors
were implemented; five representatives were assigned as Fire Marshalls and 15 staff members were
trained as CPR, First Aide and AED First Responders.

Establishing and fostering partnerships with government, industry, education, and non-government
organizations, was accomplished by serving on various advisory and planning committees, task
groups and Boardsd of Direct or s.-sedidrmworkiagBo@s antl s o
planning committees such as the Training and Development Working Group, the Diversity Liaison
Network, the Career Week Planning Committee and the Executive Directors Network.

As we head into the next fiscal year we are thrilled to introduce our new program, Manitoba Mentors
and staff members Maria Poworoznik and Cindy Trupish, who will be joining the AMSC team.

We gratefully acknowledge our funding partners, Industry Workforce Development, Employment
Manitoba, MB4Youth and Human Resources and Skills Development Canada. We value your insight,
desire to collaborate and of course, your financial support.

And lastly, | also want to thank the Board of Directors for their guidance and leadership as we
continue to develop as an organization and seek to better serve the needs of Manitobans.

Sincerely,

,'/ *
ﬂ/,/,ﬁa/( . T 4

Beverlie Stuart
Executive Director, Alliance of Manitoba Sector Councils
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History of the Alliance of Manitoba Sector Councils

Since 1991, the Province of Manitoba has assisted in the development and ongoing support of
sector councils. Sector Councils are dedicated human resource development/training
organizations that bring together representatives with different perspectives from key
stakeholder groups in an industrial sector. They focus their attention and commitment of
industry partners on human resource issues and share a commitment to identify and act on the
skills needs that are most important to their sector.

The overallgoalo f  Ma n iSécrCaunal program is to improve the quality of the Manitoba
labour force, and to assist firms to be more flexible in meeting changing competitive demands.
By bringing together corporate executives, owner-operators of smaller firms, employees, labour,
educators and government representatives, Sector Councils provide a practical perspective on
change.

By acting as a bridge between firms, and permitting collaboration and collective action on skills
issues, sector councils promote economies of scale in addressing human resources challenges,
which benefits all industry partners.

Sector Councils put Manitoba at the forefront in innovative training, workforce development and
industry growth, driving the introduction of industry-determined college and university programs,
developing strategies for inclusion of Aboriginals and immigrants, implementing career

development programs and leadership training, and providing timely labour market information.

The informal formation of the Manitoba Sector Training Network (MSTN) occurred in 1995 when
sector representatives from across different sector associations/councils were invited to share
ideas and input to funding opportunities.

The Manitoba Sector Training Network began in 1999 to provide a forum for the emerging
sector groups to share training and best practices under the framework established by Industry
Training Partnerships. Sectors Represented:

e Aerospace

e Arts & Cultural Industries
e Audio Recording

e Customer Contact

e Cdn Manufacturers & Exporters
e Environmental Industries
e Film

e Food Processors

e Graphic Design

e Health Care Products

e Tourism
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The common goals of MSTN were to:

A Strengthen the skills of our Manitoba workforce and economy

A Respond to the labour market changes through strategic initiatives related to Human
Resources and Training to retain and recruit workers to Manitoba

A Provide industry operators, small and medium with effective training and human
resource related information

A Strengthen the skills of our current and future sector leaders in the area of human
resources and training

A Encourage joint and co-operative projects between sectors, with education, with industry
and with government

Throughout the years the objectives of the network included:

Sharing best practices and lessons learned with others in similar roles

Discussion of common concerns

Networking and information sharing

Sharing the benefits of industry based training (through the investment of government
and industry)

e Joint program/project opportunities.

Joint programming opportunities included Manitoba:Career Destinations, National Integrated
Delivery System (NIDS),Bui | di ng Better Workplaces, Opening Do
School Services Outreach project and the Immigrant Skills Initiatives. These projects allowed

the sectors to expand programming or messaging in a co-operative and cost effective manner.

After a number of years of facilitating joint projects, the then volunteer Board of Directors felt it
was time for the Manitoba Sector Training Network (MSTN) to become incorporated as its own
entity, allowing the organization to apply for cross-sector project funding; MSTN was
incorporated in August 2007.

The first undertaking for MSTN was the acquisition of funding for the development and
management of the 1000 Waverley Street Business and Training Centre. In the summer of 2007
1000 Waverley Street opened for business with four sector councils (MCCA, MAHRC, NMM and
MCSC), Workplace Education Manitoba and MSTN, co-locating.

MSTN hired its first Executive Director in 2008 to search for funding opportunities for further
expansion of the organization and in early 2009 the name of the organization was changed to
the Alliance of Manitoba Sector Councils.
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Report of Accomplishments ~ April 1, 20 10z March 31, 2011

Waverley Business and Training Centre

In our role as the facility and operations manager of 1000 Waverley Street, 17,000 square foot
Business and Training Centre, the AMSC team works diligently to ensure that the tenants and
their guests are accommodated. The three boardrooms and four classrooms are available to the
AMSC network and throughout this past year 15,900 participants attended over 2,807
meeting/training sessions at the centre.

BuildingWorkplace Health &Safety

Automated External Defibrillator (AED)

According to the Heart and Stroke Foundation of Manitoba (HSFM),
the chance of surviving cardiac arrest outside of the hospital is a
dismal 5% but CPR combined with early defibrillation can increase a
sudden cardiac arrest victimds ¢

In this regard, 1000 Waverley Bu
before Bill 20 (The Defibrillator Public Access Act) was passed on

June 16, 2011 adds up to the safety/precautionary measures observed
in the building, especially with 1,500 people regularly using the

building on a monthly basis.

More than 20 staff members of 1000 Waverley who are also First-Aid/
CPR Certified were trained to use this equipment. The names and
contact numbers of these peopl e
they are posted on walls of the facility in case of emergency.

Health and Safety Committee

This committee aims to identify and improve health, safety conditions and protection against
workplace injury and illness in the workplace.

Specifically, it was formed for the workplace to:

help reduce injuries

help reduce the levels of ill-health

encourage greater reporting of injuries and near-misses
help develop a more positive safety culture

<<<<

A health and Safety Bulletin is also located at the staff lunchroom to keep the 1000 Waverley
employees informed on workplace Health and Safety issues and updates.
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In-house Security Guard

1000 Waverley tenants are fortunate to have an in-house Security Guard named Eustaquio
ABongo Tadeo, a f or me BpeaaeWeapens and Tactitshie theSPWipgined,
SWAT is generally known to be an elite tactical unit in various national law enforcement
departments. Bong is now monitoring the activities of 1000 Waverley in the evenings by deterring
illegal and inappropriate actions through the help of video camera surveillance on the front lobby
and the Training room 104 hallway. With his gentle demeanor yet alert and quick response to
concerns, he has certainly increased the comfort level of internal and external clients in terms of
the presence of personal belongings and personal safety. His high-level of customer service and
hospitality places returning and new students and guests at ease in the building. Aside from
being a consistent and reliable team player who guards the building even after business hours,
Bong is also one of the First-Aid CPR Certified employees who is always reliable in case of
emergencies.

BuildingCooperation

Tenants Committee

This committee is meant to address daily challenges in the
building. The committee members are composed of Office
Administrators from each organization in the building who
represent the concerns of their staff. Meeting on a regular
basis, they ensure the seamless flow of shared space,
equipment and resources:

Room Reservation: Over the last three years, the meeting, Organizations in the building
classroom, and boardroom needs increased dramatically haveexpressedheir

calling for a set of rules to open the lines of communication satisfaction on the building
and organize schedules for use. As of the moment, there is a location which gives their

clients the following:
V  Easy access to public

transportation
Classroom rules: Rules on use of rooms has also been set V  Adequate parking

for students in training such as No Smoking inside the V  Convenient location
premises and No Eating inside training rooms.

schedule and booking system followed for room use.

Lunch room: To prevent inappropriate lunch room behavior
for both learners and staff, a set of rules on lunchroom use
has also been set in place.
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Building Management Committee

Meeting on a quarterly basis, the Executive Directors and Operations
Managers from each of the eight organizations co-located at 1000
Waverley discuss high level issues including building policies and
governance as well as building improvements and expenditures.
Throughout the past year the committee recommended that all staff
parking be moved to the back of the building leaving more than 45
visitor parking spots available in the front of the building and
additional visitor parking on the west side and at the back of the

building. Ample free parking is a
recognized attraction for
Other improvements included: visitors.

e Installation of a bicycle rack located in the visitor parking area

e Acquisition of an external Digital Sign to promote the
activities of the Business and Training Centre

e Attainment of a mobile flat screen television to allow for multi-
room use of the video conferencing unit (VCU) technology

e Repair and painting of the Training Centre rooms

e Heating and Air Conditioning upgrades
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Career Connections Program

Throughout the year Career Connections continued to grow and adapt to the changing needs of
Manitobabés Labour mar ket as Querévisedarsgrambuericuume ds of
allowed us to deliver relevant sector information to the individual job seekers attending our

diverse workshops. By offering evening workshops we were able to meet the needs of

individuals who are under-employed and interested in attaining professional employment within

one of Manit ob a6Asmdngas gbiclegts mricpatedinour Career

Connections programs with more than 60% of them attaining full-time employment.

Vict oStara 6 s

No employer was giving me a chance, when you are a young
single mom they just write you off as irresponsible and that you
must LOVE to party if you work at a bar. Every day | was trying to
look for a full-time day job, but not one employer would give me a
chance. In high school | was the captain of my swim club team, |
was on the honor role grades 9, 10, 11 and 12 after my

High School Graduation | was chosen as a candidate to participate in the Katimavik Program,
which gave me the opportunity to great work experience and travel throughout Canada.

After | came home from that summer, | discovered | was pregnhant, and the father was gone. With
the support of my parents | took 1 year off to raise my son, Hayden. After that year is when |
started to look for work, but the only place that would hire me was a bar, | needed the money so |
decided to accept the position. With the support of my family | was able to begin working towards
independence and support my son. | continued for another year to look for full-time day work but
nothing was happening. | was still living with my parents, and my parents were still raising my
younger sister, it was difficult for everyone in my family.

In what was my youth | was trying to pay daycare, trying to get to work and trying to create a life,
but every time | tried | failed. My self esteem was gone; | could not see my friends because | was
working nearly every night and weekend. | considered going on Social Assistance as | just saw no
other option.

Two days later | was introduced to The Alliance of Manitoba Sector Councils, Career Connections
program; it was then that | discovered how to properly communicate with employers on my resume
and | began seeing that | really did have skills. With motivation and coaching | began to also find
the confidence to apply for positions that would have gotten me out of working at the bar.

Within 5 weeks | was ready to actually go on interviews, and | found a real full-time job with a
plumbing and electrical company. It pays $17.00 dollars an hour, and | have been able to save
enough money to go and buy a new car that is safe for me and Hayden.

I look back on the person | was and | cannot believe how far | came and that | actually have
successes along the way. Career Connections taught me about the power of networking and now
everyone | meet | am networking with. | know that employer expectations are real and that | am so
proud that | met my current employerds expecl
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Sahardés Story
You will see her through the glass walls of her office, sitting in her own sleek-looking chair, writing on a wide
wooden executive desk, with her own phone, the latest computer, printer, and filing cabinets with all the
books and supplies she needs. She is Sahar Boctor, an immigrant from Egypt who, for a time, in her first
years in Canada, thought she will never get to work in an office, in her career, again.
The Canadian Dream

Sahar was an Accountant/Auditor for 12 years at the Ministry of Finance in Egypt when her family decided to

goto Canadat hr ough the Manitoba Provincial Nomi nee Pro
to get a high standard of living: great place to live and raise my kids, good health care system and
educational 0 p p or tAften submissian pof @l reghiremestdhiaad decdments, her family got

into Canada after only a year.
Arriving in Canada
She started seeking employmentbutemp | oyer s woul d al ways ask for AC

ob
[

Ail't was so hard to get a i c
t i sh my ski

i
comput er O i mprove and po

As the months went by, Sahar continuously sought for accounting-related employment jobs but eventually
had to apply for survival jobs.

il worked as a cashier for Hudson Bay for more th
courses. It is not easy to work and study at the same time.

| would always be embarrassed when my friends see me. They would ask me what | was doing there and
this gave me the motivation to push myself to ach

Sahar shared that there would be times when she felt like she would never get a good job again because the
ot her workers at Hudson Bay were Canadians with U
especially with the Canadian competition but | just worked hard and left everything to God. | thought that
would just be short-term. It was far from easy but | just kept track of my goals and regularly evaluated myself
on my plans. 0

Blessing

Af ter four vyears, Sahar discovered Career Connect
Canadian experience and taught me job search techniques through knowledge of resources available. | also
improved my interview skills through trainings on mastering the art of interview. | was also encouraged to get
a Canadian degree. 06 Through the help of Debhbdravised a
and sent to more career opportunities. After four years, she landed an accounting job again.

Till now, Sahar has been working as a Financial Administrator for Manitoba Aerospace Human Resources
Council (MAHRC) at 1000 Waverley Street. Since years of study from 2007, she has gained a Certified
General Accountant Association (CGA) Level 3 status but is still working on her long-term goal of CGA
designation.

AUl ti mately, Career Connections is an ambaanadiador
Wor kf orce, 06 she attests.
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This year Career Connections facilitated over 198 hours of Sector Specific Interview Skills,
Resume Enhancement and Sector Profiling information. Eligible clients appreciated the flexibility

of the program including the one-on-one in-person meetings and the collaborative group
sessions.

Outreaching to employers and ascertaining their recruitment and hiring needs is done on a
regular basis. This past year saw AMSC staff outreach to well over 400 employers using a
variety of strategies such as individual meetings, engagement sessions and networking events.
Engagement with employers provides staff with the opportunity to gain a better understanding of
the business needs of the company and recommend solutions when needed. Referrals to other
service providers are made continually.

Regular referrals to other organizations include:

e Workplace Education Manitoba (WEST and aWEST programs)
e Workplace Prior Learning and Recognition (WPLAR)

¢ Individual Sector Councils/Associations

e Employment Manitoba

e Employment Solutions for Immigrants

e Opportunities for Employment

¢ Industry Workforce Development HR Consultants

e Apprenticeship Manitoba
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Internationally Educated Professionals (IEP) Bridge Project

This project supported the participants involved in three bridge programs in the Labour Market-Driven
Bridge Programs initiative to access the bridge programs, manage the logistics of full-time study, and
make effective transitions to employment relate

experience.

The three bridge programs were:

a) The Asper Bridge to Professional Accounting (BPA) Program: University of Manitoba;
b) Bridge Program for Internationally Educated IT Professionals: University of Winnipeg;

c) Financial Services Bridging Program: Assiniboine Community College

In total, 39 participants were selected to participate in the three programs:

e 11 students participated in the Asper Bridge to Professional Accounting program (CGA, CMA

and CA)

e 15 students participated in University of Winnipeg Information Technology program (7 full time
CE diploma program, 8 in individualized programming to address gaps and obtain work

experience commensurate employment)

e 13 students participated in the Assiniboine Community College Financial Services Bridging

Program.

Program Outline:

e Technical Programming Although | had more than 10 years work experience
e Resume Writing in the IT field from my home country and an

e Interview Preparation education background that includes a MBA and a

e Mock Interviews Computer Science degree, | did not have the

¢ Internships/Job Shadowing Canadian work experience and education to get a

Job Skills Development
Employment Maintenance
e Mentorship

e Business Networking events

e Cultural Adaptation in the in place
Canadian workplace
e Job simulation Bridge Program Client

e Employer Visits/Tours
e Direct Marketing/Placement
Services
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designation in the near future. Move forward or stay
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Workplace Integration of Skilled New Comers in Trades

The goal of Workplace Integration of Skilled Newcomers in the Trades (WISNIT) is to develop a
pathway to skilled trade certification, thereby creating a more effective and efficient labour
market.

This pathway has been particularly designed to assess more adequately
the Essential Skills, employability and technical competencies of newcomers with trades
experience and bridge the gaps in their skills, knowledge or experience so that they can:

A Be successful in their workplace; and

A Be succesisnfgulceirnt iaftitcaagtni on through Manitobads

Certification System (for nationally designated trades this would result in participants

Ar

obtaining an interprovincial ARed Seal 06 endor seme

AMSC identified a number of objectives for 2010-2011, its first program year. The objectives
included:

e Hiring project staff (two Case Managers)

e Developing and implementing a project service delivery system;

e Developing project tools, including communication, assessment and training tools as
required by participants, employers and project staff;

e Developing and implementing language supports for clients; and

e Supporting employer engagement in the WISNIT system.

In addition to the objectives set out at the beginning of the project year, WISNIT recognized the
need to meet a number of objectives including the hiring of a project manager to work with

stakeholders to develop and oversee the implement

system. In accordance with the project proposal, the Project Manager was tasked with building
a project service delivery process across multiple sub-systems that links internationally
experienced tradespeople with Manitoba employers who have skilled labour shortages.

Furthermore, the project was to create increased efficiencies between existing immigrant
services, such as immigrant employment service, English as an Additional Language services
and Essential Skills supports. These increased efficiencies will be augmented through project-
specific activities and processes that focus on competency-based assessment based,
integration of worksite and trades standards with targeted gap training including technical skills,
Essential Skills, employability skills and English as an additional language training.
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WISNIT Service Delivery Model

WISNIT service delivery model with the
following components:

Too oo Too Too Too Too

Technical skills
2 5 Immigration and g
Participant Referr. 3 (e
Parti ci paAsdessrhemtt a k e “ [ Language skill
Trai ni n\glidtibran and ) ¢ Language supports
. ~ P Workplace culture training
Skill's Devel o P men t ONGay, TRAINING PLAN Skills for employment
Empl oyment . 0 —
Tr ai nCompletidn laral Certification J W I AWEST
b N . Essential skills training
) \V b _ ¢ Certification preparation support
{\ %; Technical skills
) Zz
| 2 W
I § J/ — Match participant
A ‘ > 3 )y A& | with employer

On-the-job training

2
v
>
2 ‘“";

- &
N
)
& 1 R
WO MENTORS @
“\0 S . Certified tradespeople
T 2 B Answer questions about

< certification and work
L

WISNIT works with a number of partners to ensure clients access the WISNIT service delivery system at
the right point along their settlement, employment and qualifications recognition pathways.

In this the first year, 29 clients were assessed and registered to take part in the program.
Thirty-four percent of the clients were working in their trade but wanted assistance from
WISNIT staff to become certified. Fifty-ni ne percent of WI SNI'T clien
Career Connections program.
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JOURNEY TO SUCCESS

A sweet smile, a gentle demeanor, and an optimistic outlook
reflect Nolasco Borceds 1|igh

L Borce is a WISNIT client who has been inching his way up to
. A 4 passing the Red Seal Exam which represents industry
y [ \ recognition of an interprovincial standard of excellence for
2 the skilled trades.

Currently, he is a construction electrician aiming to be an Industrial Technician.
The Journey

His journey started in the Philippines: his home country. Rooted from a poor family, he finished his
engineering course for eight years as he took turns in working as a security guard or factory worker
and going to school in the evenings.

His sacrifices brought him to a Supervisory Telecommunications engineer position in the biggest
TELECOM company in the Philippines during his time: PLDT (Philippine Long Distance Telephone
Company).

But lo and behold, in pursuit for a better quality of life and future for him and his family, he decided
to journey Canada, doing all the legwork in obtaining all the required documents and completing
the settlement funds. And then, he and his family flew to Canada packed with hope and willpower
albeit the changes and difficulties immigration brings.

His first job in Canada was in Dairy Queen as an all-around crew: serving, cleaning, etc. He also
worked as a factory worker in Melet Plastic where his primary function was to mold plastic and
industrial parts for motors, tractors, faucets, and the like. He also worked as a grocery picker at
Northwest Company where he collected goods for delivery in a palette. Luckily after a few months,
and with his background, he got into a Construction Electrician job. While this is true, he still aims
for an Industrial Electrician position

WISNIT Discovery

Luckily in one of the job fairs he attended, he was referred to WISNIT. Through the program he
attends a once-a-week review, with a WISNIT Case Manager intervening on his success by

regularly following up on his progress such as his concerns on his workplace or possible language
barriers. Now as he said, his hopes for gettingthatRedi s j ust around the ¢
happens, his plans and quests would have beenrn

I am extremely impressed with the skill level of employees. They are very eager to
learn, conscientious, determined, and hardworking. There was a great impact in
| essening recruitmentficto,sd sandeitntdrnega sai Mg

Mike Waite, General Manager, Cadorath Uniflyte
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A Story of Love, A story of Hope

AfiLove brought me to Canada. WI
brighter future. o

These are the words of Mulualem Tegegne Wondafresh, a man
who did everything and waited for years to be with his family in
Canada; a man who is in constant pursuit of hope and a brighter
future for his family.

The Love Story

Wondafresh is an Ethiopian who met his wife in Qatar in 2004 and married her in his home country
in 2005. They then decided to migrate to Canada. They started the long and arduous process of
immigration to Canada but his wife and his new daughter had to go ahead as Wondafresh was left
to seek for his police certificate in Qatar. This process took three years during which time he could
not visit his family in Canada. After completion of his documents, he had to wait for another eight
more months to get his permanent resident status. It was only in February 2009 that he arrived in
Canada.

Happily-Ever-After in Pause

The reunion would have been a happily-ever-after-like story except Wondafresh had a new
challenge: he had to seek employmenti n hi s wel ding trade and he
odd jobs for a year,fA he said.

He expl ai ned t hat pefiende Ehadmasnbt having nfy experidnde reeognized as |
am stil/] in the process of obtaining my wel di

Aonly after | took a test at the welding coll
recognized and then | was referredtomyfirst empl oyer . 0

Hope and Inspiration

Wondafreshst at ed t hat he is stild]l aiming for gett
wage to provide for my family. I want to get

Al get my inspirat i onradespeaple fdficedtiication imtheir field. Theg | p s
provide us with a positive environment for studying, without additional fee. Because of this program,
| feel more confident at work and as part of the program, | get better chances of getting hired. | even
get the chance to know other i mmigrants in th

ANow | have hope for a brighter future. o

The WSINIT program is funded by HRSDCO6s Fo
and is receiving in-kind contributions from the Government of Manitoba, Departments
of ETT and LIM, as well as Workplace Education Manitoba. WISNIT runs from April
201071 March 2013.
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Seven Years

fit took me seven years to get into the right place which is WISNIT. They taught me the right approach to
getting into my skilltrade, fisays J o s éyplla, aRrack and Traller Mechanic.

before.

Ail't was so hard to f a job in my e
ding recruf

i nd trad
wor kpl ace. |l 6ve applied everywhere inclu

Added to the burden of job hunting especiallywith t he fnastyo weather condi't
adjusting to everything: teboromit status, @cganmbddtion, ttavekinh ,eandg e
communi ty Wintepnmdermyy probl@ms worse. | could not travel and apply as much. It was too cold. 0

He said that only after seven years when he discovered WISNIT that fate started to change and his life had a
new direction as he got evaluated in his trade and got some credit.

fNow | am in the right track. WISNIT helped me find a good workplace, they helped me improve my
communication and other skills, they look after my progress and finally, they led me to the right path to reach
my career goals. 0

Atenciobs Story

AiHow will you feel when you get
and you are not given any explan

This is what Rodelio Atencio asked after getting fired from an
electrician job when a returning employee came back to his company.

fil was so demoralized. 0

Atencio was a long-time manager /Electrical engineer in the National Power Corporation in the Philippines.
He came to Canada and all his credentials and long experience was disregarded. Atencio initially landed on
odd jobs like being a shipper/receiver, maintenance guy, and production worker.

Al felt worthless. I used to be a Principal Engi n
positions and a good socio-economic status. | used to ask myself why | went to Canada. Self-pity was what |
fetf or quite a while. The cul mination of it all wa
But | ike a horror story with an unexpected twist,

he got assessed at Apprenticeship Manitoba and got referred to WISNIT. He was given a chance to

challenge the Red Seal exam with the guidance and assistance of his Case Manager who referred him to
two-day refresher reviews at aWEST -updtWonkoves helgul anchney G
classesconnectedme t o ot her i mmigrants. |t was a worthwh

After taking the necessary refresher course and self-studying, Atencio took the Red seal test and aced it.

A job was definitely in the waiting and Atencio said that A MS C Gaseer Connections program was really
helpful in modifying his resume to help him land a job. The programal so hel ped hi m sen|
was so glad, I regained my self-c onf i dence.

Now Atencio is an Industrial Electrician with a 250% increase in wage as compared to his initial jobs.

Alliance of Manitoba Sector Councils Annual Report 220011 Pagel8



Better, Brighter, Faster
AA better and brighter future for

This was the dream that inspired Lex Barry Maclang, a skilled Electrical
Engineer in the Philippines, to move to Manitoba despite a good
position in a government- owned and controlled corporation for over
seven years in the Philippines.

He was invited by his aunt through the Provincial Nominee Program and knowing that he had the
skills and experience to succeed in his field, he applied for the program.

He obtained all the requirements and exerted much effort and time to produce all the necessary
documents, complete the application forms, and pay for travel expenses.

He arrived in Canada in September 2010. AAt fii
and start from scratch. My family and | had to adjust emotionally, socially, and financially
notwithstanding the gargantuan adjustment in the change of environment. The first month was
especially tough as | needed to look for a job immediately to be able to feed my family. As most new
immigrants experience, | found it challenging to seek for employment related to my skills. It was one

of my bad experiences as a hewcomer . fi
Lex relayed how his resume was not writentheCanadi an way. Al knew it
single employer called me. 0

Lex was forced to look for a survival job to have Canadian experience, get to know the Canadian
workplace, and meet people of diverse cultures.

Lex was job hunting during winter. It was also Christmas and there were only part-time seasonal jobs.
AMy wife and bahed tbetr&akegobs at Zell ers. o

Fortunately, he learned about Apprenticeship Manitoba where his work experience was well
recognized and considered eligible for challenging the Red Seal. He was then referred to WISNIT,
where his Case Manager encouraged him to participate in courses to prepare for the Red Seal exam.

The WISNIT program also referred him to Career Connections which helped him develop a new
resume and | earn interview techniques. AA dir
theri ght direction and | did not have to go to s

In March 2011, Lex took the Red Seal exam and passed on his first attempt. Through the network of
friends and participants established in the WISNIT program Lex learned of an opportunity with
Canadian National Railway. He is now a certified Industrial Electrician in that company working in his
designated field.

AWI SNI'T was indeed a door not only for upgr adse
connectionsand net wor ks. O

Since participating in the WI SNIT program ther
blessing | did not expect. Now | have more than double of my previous wage. Life became way easier
faster through WISNIT. O
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r On AJob Fitsodo and Empl oy me

fi E nigyers were ignoring me. | could not get into an Automotive
Technician job for months until | discovered WISNIT and Career
Connections! 0

9 i With a very appreciative tone, Nicanor Toga shared his story on
*n\n , / rm\'/ how he got into Eastern Chrysler.

AWithout AMSC programs, | could not have gottd
added.

| mpressive Background buté

Toga, took up a Bachelor of Science in Industrial Technology Major in Electrical Training and he also
has an Auto Diesel Mechanic Training in the Philippines. He was also a former Toyota and Ford
Manufacturing Plant Supervisor in the Philippines for 15 years.

With his experience, he wanted to be an automotive mechanic in Canada for it was a well-paying job
that was in his line. However, it was not an easy trek for him. His experience was not recognized and
chance brought him to a Supervisor position in a food industry company. While he received a relatively
good pay with benefits, he found himself in a job where he was not completely happy due to mismatch
in his interests.

WISNIT and Career Connections

Working on getting his dream job, and upon referral from the Apprenticeship Office for lack of 150
hours in automotive experience, WISNIT guided him in his quest of becoming an Automotive
Technician. The WISNIT, Case Manager led him to the right path by referring him to refresher
sessions and checking in on his needs and progress may it be in language or other concerns.

He was also connected to Career Connections, Workforce and Career Development Specialist, who
helped him modify and produce a functional resume and cover letter that stressed on him being Trade
Qualifications Approved in partnership with AWEST and WISNIT. By coaching him through mock
interviews, and ultimately connected him as a Service Technician to Eastern Chrysler, he attained
employment with one of the biggest automotive companies in the city.

Al will always be happy that AMSC programs mat
toempl oyeesd skills. This is something really he
1000 Waverley, | have no regrets! | have a job that challenges me everyday and | never get bored
doing it.o
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Manitoba Career Week November 17 6, 2010
The AMSC Community Outreach committee inspired a number of innovative and creative

activities for Manitobad &rst Career Week celebrations.

Monday, November 1%'i Manitoba Career Week Opening Ceremonies:

Thi s Ypening&sremonies were held in the spectacular Rotunda of the Via Rail Station
from 10:00 AM i 1:00 PM.

Greetings from Master of Ceremonies, Welcome remarks from Minister Jim Rondeau
Annette Willborn, Director, HLYS
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Greetings from Beverlie Stuart, Executive Director,
Alliance of Manitoba Sector Councils

and
Northern Link from Swan River, Doug Lauvstad,
Executive Director, Manitoba Northern Sector Council

Ginette Perrin from ETT/Employment Northern Link from Mystery Lake,
Manitoba provides an overview of the Thompson, MB.
Career Development Gateway

Career Information Booths open from 10:00 i 11:00 AM and 11:30 AM T 1:00PM
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Wednesday, November 3™ i Take Our Kids to Work Day Industry Awareness
Tour: 40 students from Winnipeg School Division were selected to participate in our
first Industry Awareness Tour. The day began at 1000 Waverley Street with an
over vi ew odleading Bactor &€duacils and an introduction to the World of
Work. Throughout the day, volunteer staff members provided information about the 9
Essential Skills and employability skills needed to get and keep a job.

Students boarded a coach bus and began
theirtouroft hr ee of Manitob
industries.
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Manitoba Film Industry

Film Training Manitoba is dedicated to providing high caliber training and professional

devel opment programs to sustain Manitobabés Film I
cultural community. FTM works closely with the industry to identify the training needs within the

community. Over 1300 people are employed in this sector.

Students enjoyed learning about film production in Manitoba and the myriad of careers within
the industry. The students were fascinated to learn that the industry employs everything from
actors to carpenters and that working in the Film industry in Manitoba is a viable career option.
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Manitoba Aerospace Industry

One of the fastest growing aerospace hubs in Canada, Manitoba produces and sells products

and services valued in excess of $1.6 billion. It is the third largest aerospace centre in Canada.
Aerospace is one of Manitoba's premier industries and it continues to grow and develop. Over

5,000 people are employed in this sector.

Students appreciated the hand-on learning as student-me nt or s from Stevenson Av
Aircraft Maintenance Program guided them through various stations and encouraged them to
safely use various tools and equipment used in the aircraft maintenance processes.
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Students enjoyed a bag lunch aboard a real airplane. Most of the students shared that they had
never been on an airplane before!

Manitoba Print Industry

Manitoba Print Industry is the fourth largest in Canada and represents 12% of the manufacturing

employers in Manitoba. Over 8,000 Manitobans are employed in printing and related

occupations in over 120 establishments. In 2005, printing and paper manufacturing in Manitoba
accounted for over $420 million of Manitobads GDP

Students toured Naylor Publishing Ltd., one of Ma
were exposed to everything from the sales department, to graphic designer and press operator
careers.
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Take Our Kids to Work Day 2011 Student Participants

November 4" i Re-Framing Your Future ~ Career Information and Awareness
Evening:

Career Development is a lifelong journey i a journey that people of all ages embark on. In
celebration of the Manitoba Career Week, the Alliance of Manitoba Sector Councils and
Workplace Education Manitoba hosted an evening event filled with information booths,
workshops and presentations geared toward Manitoba citizens who are going through a
transition, looking for second careers, re-entering the workforce, new to Manitoba, etc.
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The evening workshops included:

e PLAR Information

e Skills Portfolio Development
e Resuming Writing

e Job Searching

e Preparing for Interviews

Saturday, November 6" - OPENING DOORS PARENTS' EXPO:

The Opening Doors Parentdéds Expo is an annual even
Councils and the 17 sectors that they represent. This all day come-and-go event provides

parents and caregivers with the tools and resources they need to guide their children in their

career decision making.

Thi s y evantidckided information booths, hands-on demonstrations, online career
exploration and in-person Career Counsellors to field questions. Everyone in attendance
received a special Parents' Career Planning Tool Kit that assists parents in guiding their
children with their career decision making. The Tool Kit also provides valuable information about
education and training paths, financial aid and scholarships, and employment services.
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